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MINUTES 
ENVIRONMENTAL BOARD 

January 17, 2022 
 

CALL TO ORDER 
Colin Quinn called the in-person/virtual EBoard meeting to order at 5:00 pm on 
January 17, 2022. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Chair 
Fred Malo, Member 
Genevieve Villamizar, Member 
Frosty Merriott, Member 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Dan Richardson, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 

Guests: Zach Benevento-Zahner, CLEER Representative 
Alyssa Reindel, Evergreen Zero Waste 
Natalie Rae Fuller, Dandelion Days Coordinator 
 

CONSENT AGENDA 
Motion Passed: Pat moved to approve Environmental Board meeting minutes from the 
December 2021 meeting.  Fred seconded the motion, and the minutes were 
unanimously approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
There was no one present, not on the agenda, to address the Environmental Board. 
 
WELCOME TO DAN RICHARDSON, BOARD OF TRUSTEES LIAISON    
Colin noted that Dan will temporarily be the EBoard’s Board of Trustees liaison, and he 
had spent some time talking with him about some of the EBoard’s ideas that would be 
beneficial to communicate to the Board of Trustees. 
 
Alyssa asked whether the Board of Trustees appoints the liaison. 
 
Colin concurred and noted that Heather resigned and that is why Dan agreed to step in 
until his term ends in April. 
 
Mark noted that the appointment is part of the public process and usually occurs at a BOT 
meeting. 
 
DANDELION DAYS PLANNING    
Natalie updated the board members on Dandelion Days 2022: 
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• Fundraising begins tomorrow (Tuesday, January 18th).  Natalie would like to raise 
$5,000.00 to help cover event expenses.  She asked board members to email her if 
they have sponsor suggestions—repeat sponsors that she presumes will support 
the event again this year include Alpine Bank, Holy Cross, Excel, KDNK, and 
Evergreen Zero Waste.  Natalie would like to approach a second bank and she 
noted that Amy Kimberly suggested asking Valley View Hospital.  Fred suggested 
approaching Roaring Fork Family Physicians. 

• Natalie met with Genevieve and Fred—the EBoard representatives on the 
Dandelion Day committee—and Colin: 

o Genevieve has reviewed the vendor/sponsor letters 
o The t-shirt design contest will be launched in February with a winner 

announced to coincide with printing in April 
• Natalie is meeting with KDNK staff to discuss music. 
• The previous parade organizer is moving, and she is looking for someone to take 

this task on.  Natalie noted that the parade practically runs itself, but she would like 
to see more floats and/or sponsors. 

• Natalie would like to see the addition of some sort of game or competition. 
• Natalie would also like to sponsor a Farm to Table dinner Friday night at Craft. 

 
Colin thought the Farm to Table dinner idea was awesome.  He was also supportive of the 
EBoard contributing at the highest level and reminded the board members that they 
donated $1,000.00 in 2021. 
 
Pat moved to support Dandelion Day for $1,000.00.  Colin seconded the motion. 
 
Discussion: 
Colin asks Natalie if she was ready to take sponsorships yet. 
 
Natalie answered in the affirmative and noted that $1,000.00 is the highest sponsorship 
category offered.  She added that the t-shirt will include all the $1,000.00 sponsors listed 
on the back. 
 
Pat suggested offering a film screening and suggested the documentary “Youth v 
Government”—it is about a group of kids in Oregon suing the Federal Government over 
the lack of climate progress.  He noted that the film is only showing at events, but he 
wasn’t sure what the fees would be to rent. 
 
Alyssa reminded the board members that she sponsored the movie “Chemical Reaction” at 
the Crystal and that she purchased the rights to show the film. 
 
Natalie thought that they could lead up to Dandelion Days with movie nights on Tuesday, 
Wednesday, and Thursday. 
 
Fred suggested setting up a rain collection system similar to what was done in Tucson, 
Arizona. 
 
Motion Passed: Pat moved to support Dandelion Days for $1,000.00.  Colin seconded 
the motion, and it was unanimously approved. 
 
Natalie reminded the board members that they will need to nominate either a group or 
individual for the Order of Dandelion Day Award—the nominees need to be exemplary of 
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community, sustainability, and celebration.  She also noted that the web page domain has 
expired, and she isn’t able to find it.  She added that she has some hard copies of past 
events but isn’t sure she has all of them.  Natalie plans to manage the Facebook page and 
would like to include vendor profiles; she will touch base with board members to see how 
they feel about a web page versus Facebook updates. 
 
Genevieve suggested a tab on the Carbondale Arts web page since they are part of the 
event now. 
 
ROARING FORK AUDUBON UPDATE    
This topic was tabled until a later meeting. 
 
COMPREHENSIVE PLAN UPDATE    
Colin explained that the next draft of the Comprehensive Plan Update has been released 
for public comment and was included as part of the meeting packet.  He noted that the 
Planning Department has asked the boards and commissions to submit comments as a 
group; comments are due no later than February 25th.  Colin would like feedback from the 
group with the intent to develop a document outlining those comments that will be 
submitted for approval at the February 21st EBoard meeting before being forwarded to the 
Planning Director. 
 
Genevieve reiterated that the landscape component has not been prioritized and added 
that the landscape is the environment and is a large part of what should be addressed.  
She would like to see landscape in its own section of the CPU. 
 
Colin asked Genevieve to clarify whether it needs to be in a standalone section, or whether 
it should be clarified in relevant sections. 
 
Genevieve replied that it should be both—specific details should be reiterated in a 
standalone section as well as woven into other existing sections.  She pointed out that if it 
isn’t specifically identified it won’t the energy and focus it deserves.  She commented that 
she would love to see an advisory landscape code developed and a mandatory code for 
commercial development.  She explained that what is done in one yard will have a domino 
effect across the community and there is a moral obligation to educate the community. 
 
Frosty was pleasantly surprised at the amount of work represented by the draft as well as 
Cushing Terrell’s inclusion of public comment.  He noted that the draft continues to dance 
around the Environmental Bill of Rights and if properly incorporated, Number Eight of the 
EBOR covers landscape issues.  Frosty also suggested expanding the Tree Board 
Resolution to include landscape review.  He pointed out that it is important to strategize 
because if there are too many sections, there might be pushback. 
 
Colin commented that it was much stronger on environmental issues than anticipated.  He 
also commended Cushing Terrell and the Planning Director for their hard work.  
Improvements he would suggest including adding more opportunities for open space in 
Downtown North as well as designating specific boards and commissions for certain 
aspects of implementation.  He recognized that the Planning and Zoning Commission and 
the Board of Trustees oversees future development planning but would like to see the 
broader community involved in the policy/decision-making process. 
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Pat noted that in this iteration, the Downtown North zoning map is identified as an 
Opportunity Area, so they seem to have gotten away from the Downtown North 
designation and are reviewing more of a project-specific zoning.   Pat asked, going 
forward, who should have responsibility for the “big picture”, noting that indigenous groups 
in the northwestern United States had a Council of Elders that made decisions and it might 
be helpful to organize an ad hoc group of interested citizens to get together and discuss 
various issues.  In his experience, planning departments are processing developments and 
are not going beyond that. 
 
Frosty added that Colorado Mountain College is trying to recognize local indigenous 
populations and suggested that it might be time to bring them into the conversation—when 
the EBOR was being developed, they recognized that the decisions made would affect 
many future generations and now it seems that decisions made only affect the next five to 
seven minutes. 
 
Colin suggested using GoogleDocs rather than use an email chain to compile comments. 
 
Genevieve suggested including the EBOR in the CPU forward because we are at a point 
where it needs to be prioritized over current choices. 
 
Dan commented that he thinks page 53 captures the CAP.  He asked if there was general 
agreement that it reflects the EBoard’s perspective. 
 
COMMUNICATION AND PRIORITY SETTING WITH THE BOARD OF 
TRUSTEES    
Colin welcomed Dan Richardson as the EBoard’s BOT liaison and welcomed Zach 
Benevento-Zahner as the new CLEER representative. 
 
Zach commented that he has been with CLEER since August, and he does mostly data 
research and analysis. 
 
Dan noted that his term as Mayor ends in April and added that his current position at 
Ascendigo is the first in his career that doesn’t focus on sustainability.  He added that he is 
passionate and interested, has some knowledge concerning sustainability and looks 
forward to good conversations. 
 
Colin noted that although the EBoard has focused on the CPU recently, other priorities 
have included: 

• Advising TOC staff on climate action through recommendations 
• Reducing plastic and waste within the community—he would like to see the Plastic 

Consultant renew the tasks disrupted by COVID in 2020 
• Dandelion Day—board members have been the engine of this event through their 

volunteerism.  Although Carbondale Arts is now the fiscal agent, the event’s focus 
is to remain the environment 

• “Pet Projects” such as identifying trees in Sopris Park 
• The personalities on the EBoard largely shape the board’s direction 

 
Dan noted that at the preceding BOT meeting, he expressed dissatisfaction with comments 
unbecoming a board member. 
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Fred pointed out that he was advised the EBoard was to make recommendations to the 
BOT, but he was also made aware that updating the UDC was the primary avenue for real 
change—the Comprehensive Plan was secondary to that goal. 
 
Colin agreed with that assessment and explained that that falls under the Climate Action 
Plan—for example, implementing the Green Code and updates to the Commercial Code. 
 
Frosty added that everything is moving much faster than it was ten years ago and he 
would prefer to have the UDC maintained as a living document that can be updated 
regularly.  He pointed out the importance of reacting more quickly to current events. 
 
Dan replied that that was even more reason the EBoard, BOT and CLEER need to be 
functioning well.  He explained that the update process isn’t easy and takes a lot of time 
and recognized that it makes sense for the UDC to be simpler and have big goals.  He 
emphasized the need to be on the same page. 
 
Colin pointed out that code updates is one area that the EBoard has been successful 
because a subcommittee was formed that included EBoard members Pat Hunter, Frosty 
Merriott and Scott Mills, CLEER Staff and Jeff Dickinson and the process was systematic 
as opposed to other times where projects have been less organized. 
 
Dan responded that the BOT takes EBoard recommendations seriously and noted that 
while there is the capacity to act, they need recommendations to do so.  He acknowledged 
that events are moving quickly and there is a need to adapt but emphasized that that 
requires good communication.  He recommended focusing on efforts that will get the BOT 
attention and pointed out that the UDC doesn’t specify when updates can happen. 
 
Zach agreed with Dan that the plethora of emails tossing ideas around can be 
overwhelming and suggested focusing on a few key projects. 
 
Frosty commented that he thought the EBoard was supposed to take recommendations to 
CLEER, who would then present them to the BOT. 
 
Dan confirmed that the EBoard makes recommendations and as the technical consultant 
CLEER would vet those ideas.  He added that if CLEER doesn’t have the time, the EBoard 
is free to approach the BOT and indicate that the relationship isn’t working.  He pointed out 
that there isn’t a lot of trust between the EBoard and the BOT and the relationship isn’t 
currently working. 
 
Colin suggested creating a GoogleDoc with a list of topics that could be regularly updated 
by EBoard members; this document could also include CLEER goals and could be used 
for the annual EBoard/BOT work session.  He pointed out that it would require the EBoard 
members to invest some time in keeping the document updated. 
 
Alyssa was agreeable and noted that she has previously suggested a central 
brainstorming document that will help guide next steps. 
 
Genevieve commented that she would love to see the same from the BOT—she sees a 
follow-up article in the newspaper but doesn’t really know what the priorities of the BOT 
are.  She added that if she knew that, then she would know how to dovetail her priorities 
with current actions, rather than constantly have questions. 
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Dan responded that that is what is exciting about the collaboration—the EBoard got the 
Climate Action Plan into the Comprehensive Plan Update, the Environmental Bill of Rights 
guides BOT decisions and the EBoard brings forward environmental initiatives for the 
Town to consider. 
 
Frosty noted that if the CAP is compared to the EBOR, aspects that still need to be 
addressed include: 

• (3) Protection and rehabilitation of riparian areas and healthy ecosystems which 
protect native wildlife. 

• (4) Clear growth boundaries supporting density and preservation of surrounding 
open space. 

• (8) Views of the quintessential Western night sky without the interference of 
unnecessary artificial lights. 

• (9) Noise levels appropriate to a bustling small community. 
He didn’t think they should be neglected because they are all important aspects of the 
EBOR.  He added that it may be time to begin the discussion about hiring a fulltime TOC 
staff member to coordinate it all. 
 
Colin committed to creating a GoogleDoc of EBoard priorities that can be sustained as a 
living document to guide the board members in their interactions with the BOT. 
 
EBOARD MEMBERSHIP/NEW CHAIR    
Colin reiterated his desire for another member of the EBoard to step up and fill the Chair 
position.  He would also like to see an effort to recruit a few more people to fill the board 
membership.  He encouraged board members to remember the importance of diversity 
and gender balance when they are considering prospective members. 
 
Genevieve asked if there are specific gaps that need to be addressed. 
 
Colin thought an ecological aspect would be helpful.  He would also like to encourage the 
movement to empower youth. 
 
Fred suggested reaching out to the Roaring Fork High School energy club. 
 
Alyssa thought there was a role for education and outreach on the EBoard.  She also 
thought it would be helpful to maintain a community volunteer list. 
 
Dan thanked Colin for being the Chair—he has been easy to work with, he is intelligent 
and a passionate supporter of the EBoard. 
 
ADJOURNMENT 
The January 17, 2022, regular meeting adjourned at 6:45 p.m. The next regular meeting is 
scheduled for February 21, 2022 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


